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As the landscape of public safety and
emergency response continues to evolve,
leveraging advanced technologies becomes
increasingly crucial. Drone as First Responders
(DFR) programs are at the forefront of this
evolution, offering rapid response, enhanced
situational awareness, and operational
efficiency. However, the choice of platform
underpinning these drone operations can
significantly impact their effectiveness. VOTIX,
with its drone-agnostic and universal platform
approach, stands out by offering technological
diversity and integration capabilities that
surpass those of closed platforms and allow
DFR operators to exercise flexibility and take
advantage of the hundreds of technological

possibilities available in the market.

In more than 25 years of work with some of
the world’s most advanced software
companies, | have witnessed the importance
of building software that offers diversity and
flexibility to enterprises and governments.
Stacked solutions continue to be an important
market trend. However, this does not directly

translate into a single-branded and sealed

stacked solution. History has proven that

market dynamics and rapid technological
evolution demand software and hardware

manufacturers to create products that can

easily integrate into a diverse ecosystem. This

reality is even more evident in the nascent
drone industry. Moreover, with drone
regulations varying from state to state, public
safety DFR programs need the flexibility to
operate multiple types of drones from various
vendors while complying with their specific

legal landscape.

Over 25 years working with
top software companies, |'ve
seen the need for flexible,
diverse software solutions for
businesses and governments.
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The Case for Technological Diversity

Leveraging the Best Technology in the Market

A universal platform like VOTIX enables public safety agencies to integrate the best
technologies available. In the fast-paced world of drone technology, innovation happens
rapidly, and new capabilities emerge frequently. By supporting multiple drone and sensor
platforms, VOTIX ensures that agencies can always leverage the latest advancements without
being locked into a single provider's ecosystem. Advancements in drone-related technology
have been fast-paced, and capabilities double every year or two. DFR operators and
decision-makers are constantly challenged to equip their teams with the best solutions to
address a growingly demanding public and tackle complex situations.

Avoiding Dependency on a Single Provider

One of the significant risks of using closed platforms is the dependency on a single provider.
This dependency can lead to several issues, such as vendor lock-in, limited flexibility, and
potential stagnation in technological innovation. Multi-Brand Platform mitigate these risks by
allowing agencies to choose from various providers, ensuring continuous access to the best
tools and innovations. However, it is very important to account for robust orchestration or
fusion software that seamlessly or efficiently allows for connecting every component in a
complex technological ecosystem like the one found in drone operations.

Cost Efficiencies \ //////////4

Multi-Brand Platform often lead to better cost efficiencies. By allowing the integration of
various technologies, agencies can avoid the premium costs associated with single-provider
ecosystems. Moreover, provider competition can reduce costs and improve service quality,
offering better value for money. Agencies see reduced costs in training and re-training pilots by
utilizing an Multi-Brand Platform system that controls multiple UAV types and manufacturers
from a single, easy-to-use interface. This allows for integrating new technology without the
burden of lengthy pilot retraining. DFR operators will benefit from enhanced technology and,
very often, cost savings.
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Evolution and Adaptability

The ability to evolve and adapt to new challenges is crucial for public safety agencies. An
Multi-Brand Platform like VOTIX supports this adaptability by enabling seamless integration of
new technologies and capabilities as they emerge. This ensures that agencies can
continuously improve their operations and stay ahead of potential threats.

\
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IT and Cybersecurity

Multi-technology support and integration have been key to success in
the IT and cybersecurity sectors. For instance, companies like Google and
Microsoft use Multi-Brand Platform frameworks and support diverse
technologies to build robust, scalable, and secure systems. Their ability to
integrate various security tools and technologies has enabled them to
create comprehensive cybersecurity solutions that protect against
various threats.
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Databases and ERPs
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Enterprise Resource Planning (ERP) systems like SAP and Oracle have

thrived by supporting integration with multiple databases and

third-party applications. This Multi-Brand Platform has allowed

enterprises to build tailored solutions that meet their specific needs,

_ leveraging the strengths of various technologies to create efficient and

—_— effective systems. Public Safety customers can choose how their
°
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sensitive data is transmitted and stored while ensuring critical chain of
custody standards are met.
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Emergency Management Systems

Emergency Management Systems (EMS), such as Computer-Aided Dispatch (CAD), benefit

significantly from technological diversity. These systems can provide comprehensive
situational awareness and enhance decision-making processes by integrating with various
communication, mapping, and data analysis tools. An Multi-Brand Platform like VOTIX can
seamlessly integrate with CAD systems, ensuring drone operations are fully synchronized with
other emergency response efforts.
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Comparing Multi-Brand
versus Single-Brand platforms

Multi-Brand Platform (e.g., VOTIX) Single-Brand Platform

Technological Diversity: 3% Limited Integration: Often restricted to the
provider's products and services.

Vendor Independence: Vendor Lock-In: High dependency on a single
provider can increase costs and reduce
innovation.

Cost Efficiency: Higher Costs: Typically, more expensive due
to lack of competition and the need to use
specific proprietary technologies.

Adaptability:

Reduced Flexibility: Less adaptable to new
technologies and changing requirements.
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m Multi-Brand Platform (VOTIX) Single-Brand Platform

Technological Diversity High Low

Vendor Independence Low High

Adaptability High Low
Limited to provider's
ecosystem

Supports multiple
providers and tech

Cost Efficiency | High | Low
Integration Flexibility ‘ ‘

Exploring Total Cost of Ownership (TCO)

Initial Perception vs. Long-Term Reality

Opting for a single vendor-stacked solution might seem more manageable due to the promise
of a streamlined implementation and integrated support. However, the total cost of ownership
(TCO) tells a different story in the long run. Closed platforms often have hidden costs, including
expensive upgrades, limited scalability, and higher prices for additional features. While
agencies may see initial funding support through grants or short-term tax increases,
maintaining funding to pay for high-cost single-vendor solutions becomes challenging as the
economic landscape changes. This can leave agencies with the harsh reality that when their
contract ends, the entire DFR ecosystem they rely upon vanishes overnight. Agencies can
ensure their program's longevity by integrating with a cost-effective, universal platform like
VOTIX from initial program implementation.
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Cost of Integration

Universal platforms like VOTIX reduce the cost of integration by supporting various
technologies and standards. This flexibility allows for more competitive pricing and better
negotiation power with multiple vendors. In contrast, closed platforms often require costly
proprietary solutions and services, increasing the overall TCO.
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The fast-paced evolution of drone technology means that agencies need a platform to adapt
and integrate new advancements quickly. A universal platform like VOTIX ensures that public
safety agencies are not left behind due to vendor-specific limitations. Incorporating the latest

technologies without significant overhauls or additional costs is a crucial advantage.

4 Successful Adoption
Case StUdles Multi-Brand Platform Systems

« Google and Microsoft in Cybersecurity

Google and Microsoft have successfully adopted universal systems in their
cybersecurity frameworks. They have built robust and scalable security solutions
by supporting diverse technologies and integrating multiple security tools. This
approach has enabled them to protect against various threats while
continuously improving their systems.

« SAP and Oracle in ERP

SAP and Oracle have demonstrated the benefits of Multi-Brand Platform
systems in the ERP space. Their ability to integrate with various databases and
third-party applications has allowed enterprises to build tailored solutions that
meet specific needs. This flexibility has been key to their success and longevity
in the market.

« Aeronautics Industry

Think about the aeronautics industry and how different it would be if just one
brand or stacked solution were implanted. Aeronautics' rapid growth and
innovation came from its rapid evolution through competition. Even though
passengers fly in just a few airplane brands nowadays, the whole aeronautics
technological ecosystem supporting commercial flights is vast and diverse.
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Challenges with Closed Systems
NZ

There have been instances where organizations opted for closed systems only to face
challenges in the long run. For example, a major public safety organization that chose a single
vendor-stacked solution encountered significant issues when the vendor's proprietary
technology became outdated. The organization faced high costs to upgrade and integrate new
technologies, leading to operational inefficiencies and budget overruns.

Diversity is key for a cost-sensitive budget

Public Safety Agencies are tasked with being good stewards of taxpayer dollars. Administrators must
conduct thorough cost-benefit analyses on all technologies utilized by their agencies. Choosing the right
platform for DFR and public safety drone operations is critical. A universal platform like VOTIX offers
significant technological diversity, cost efficiency, adaptability, and vendor independence advantages.
These benefits ensure that public safety agencies can leverage the best available technology, avoid the
pitfalls of vendor lock-in, and continuously improve their operations to meet evolving challenges.

In contrast, closed platforms may limit technological flexibility, increase costs, and reduce the ability to
adapt to new advancements. For public safety agencies committed to maintaining the highest standards
of efficiency and effectiveness, the choice is clear: a universal platform like VOTIX provides the foundation
for success in the dynamic and demanding emergency response field.

By embracing VOTIX, public safety agencies can enhance their operational capabilities, reduce
operational costs without sacrificing quality and safety, and ensure they are always equipped with the
latest and best technologies, ready to meet any challenge with precision and speed.

Contact us to learn about becoming partners and join
our fast-growing/and thriving partner community.
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